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USE THIS CHECKLIST FOR YOUR 
NEXT WEBSITE REDESIGN  
 

Embarking on a website redesign is no small feat. It 

requires meticulous planning, strategic foresight, and a 

keen eye for detail. Whether you want to enhance user 

experience, improve functionality, or refresh your brand’s 

online presence, this comprehensive checklist will guide 

you through the essential steps to ensure your redesign 

is a resounding success.
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1. DEFINE YOUR OBJECTIVES

Many of your goals are interconnected. You need to increase traffic while decreasing 
the bounce rate to boost conversions. Identify and prioritize your objectives, linking 
each to a specific success metric, like aiming to increase site traffic by 50% in the 
next six months.

PRO TIP: 

Clearly articulate the goals of your redesign. Are you looking to increase traffic, improve 
conversion rates, or update the site’s aesthetics? Setting specific, measurable objectives 
upfront will steer your project in the right direction.

2. AUDIT YOUR CURRENT SITE

Use tools like Google Analytics, HubSpot, and heat map analyzers to gain deeper 
insights into how users interact with your site. This data will highlight what needs to 
be retained or improved.

PRO TIP: 

Evaluate your existing website’s performance. Analyze metrics such as traffic, bounce rate, 
conversion rate, SEO ranking, and user engagement to understand what works and 
needs improvement.

3. UNDERSTAND YOUR AUDIENCE
Dive deep into your audience’s preferences, behaviors, and needs. Use data to create 
detailed buyer personas, ensuring your redesign resonates with your target users.
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Conduct surveys or use feedback tools to gather insights from your audience 
directly. This firsthand data complements your analytics, providing a fuller picture of 
user needs and preferences.

PRO TIP: 

4. CONDUCT COMPETITOR ANALYSIS

Don’t just observe what competitors are doing right; look for gaps in their strategies 
that you can exploit. Offering something unique can set you apart and attract their 
audience to your site.

PRO TIP: 

Take a look at your competitors’ websites. Identify trends, strengths, and weaknesses in their 
designs and functionalities. This insight will help you differentiate your site and capitalize on 
missed opportunities.

5. CONTENT INVENTORY & STRATEGY

Consider leveraging a content management system (CMS) like HubSpot’s CMS 
Hub that allows easy updates and management. This can be crucial for keeping your 
content strategy agile and responsive to market changes.

PRO TIP: 

Assess your site’s content for relevance, quality, and performance. Develop a content 
strategy that aligns with your redesign goals, focusing on creating valuable, SEO-friendly, 
and user-centric content.
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6. DESIGN WITH UX IN MIND

Involve real users in your design process through usability testing. Their feedback 
can uncover issues that are not apparent to designers and developers.

PRO TIP: 

Prioritize user experience in your design process. Aesthetics are essential, but the usability, 
accessibility, and intuitiveness of your website will keep users engaged and reduce 
bounce rates.

7. OPTIMIZE FOR MOBILE 

Use Google’s Mobile-Friendly Test tool to ensure your redesign meets mobile 
usability standards. Mobile optimization affects not only user experience but also 
your SEO rankings.

PRO TIP: 

Ensure your redesigned site is fully responsive and optimized for mobile devices. With the 
majority of internet traffic coming from mobile users, a mobile-friendly site is non-negotiable.

8. THINK ABOUT SEO 
Implement SEO best practices from the start. Use keyword research, on-page optimization, 
and technical SEO to improve your site’s visibility and ranking on search engines.
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Keep track of your current rankings for key search terms and monitor how they 
change after your redesign. This will help you quickly address any negative impacts 
on your SEO.

PRO TIP: 

9. PERFORM A TECHNICAL AUDIT

Utilize various website audit tools to automate the checking of links, page speed, 
and security. Fixing these issues before launch can prevent negative user 
experiences and SEO penalties.

PRO TIP: 

Before going live, conduct a thorough technical audit. Check for broken links, page speed, 
security vulnerabilities, and compliance with web standards to ensure a smooth launch.

10. TEST & GET FEEDBACK

Implement A/B testing for different elements of your website to see what works best. 
Even post-launch, continuous testing can lead to incremental improvements that 
enhance user experience and site performance.

PRO TIP: 

Gather input from stakeholders and test your site across different browsers and devices. Use 
this feedback to make necessary adjustments before and after the launch.
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11. CREATE A LAUNCH PLAN 

Coordinate your site launch with a marketing blitz across all channels — social 
media, email newsletters, and PR efforts. This multi-channel approach maximizes 
exposure and engagement.

PRO TIP: 

Develop a detailed launch plan. Prepare your marketing materials and communication 
strategy to effectively promote your new site to your audience.

12. MEASURE AND ITERATE 

Set up a dashboard with key performance indicators (KPIs) to monitor the site’s 
success regularly. This enables data-driven decisions for ongoing improvements 
and optimizations.

PRO TIP: 

After launch, closely monitor your site’s performance against your initial objectives. Use 
analytics to identify areas for improvement and iterate based on user data and feedback.



hello@lyntonweb.com

GET STARTED 
TODAY

A successful redesign is not just about making your site look better 
— it’s about providing a better user experience and achieving your 
business objectives. By following this checklist, you’ll confidently 
navigate the complexities of a website redesign. 

Need any help? Our expert team of web strategists, designers, and 
developers is here to guide you through whatever website design 
project you may have! 
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